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Official Updates, information and contacts 

DfE Updated guidance: 
 New three-tier system – On Monday, the government released its Covid-19 Winter Plan. This 

confirms that, from 2 December, England will move back to a regional tiered approach. Further 
information on the tiering system is available here, with detailed guidance to follow. 
Key points are as follows: 
o Education settings will remain open in all tiers. The DfE will update its guidance to reflect 

how settings should operate under the strengthened tier system, and produce an updated 
contingency framework to be used if further restrictions on education are required in any 
area. 

o The government will continue piloting further rapid testing in schools, colleges and 
universities, and will “deploy rapid testing for specific one-off events”. 

o Nurseries, schools and colleges should not change their Christmas holidays or close early this 
term. 

o The information on the new tiers says that “childcare, other supervised activities for children, 
and childcare bubbles” are permitted. We assume that this means that after-school activities 
can continue or resume in all tiers, but expect more detail on this in the updated guidance. 

We have strongly encouraged the DfE to share a draft of the updated guidance and contingency 
framework with us in advance, so that we can flag up anything which is unclear, unhelpful or 
would be very difficult for schools and colleges to deliver. 

 Christmas holidays - The government has put out a strong message that nurseries, schools and 
colleges should not change their Christmas holidays or close early this term. ASCL’s 
understanding, after talking to their legal partners Browne Jacobson, is that the Coronavirus Act 
(and specifically this section, which relates to education, training and childcare) gives the 
Secretary of State the temporary power to require a school or college to stay open, and to 
override academies’ autonomy to set their own term dates.  

 Updated guidance for special schools and other specialist settings - The DfE has updated 
its guidance for special schools and other specialist settings during the coronavirus (COVID-19) 
outbreak to include the latest advice for clinically extremely vulnerable pupils, advice on the 
use of face coverings in schools and further information on the NHS test and trace process. The 
department has also provided information on keeping occupied spaces ventilated, the use of 
heating in special schools and specialist settings and the provision of wraparound care and 
extra-curricular activities. 

 Updated guidance on laptops, tablets and 4G routers - The DfE has updated its guidance 
on laptops, tablets and 4G routers provided during the coronavirus (COVID-19) outbreak to 
include further information on managing devices that schools have received. It has also 
provided information for local authorities, academy trusts and schools on reallocating 4G 
wireless routers that are not currently being used to children and young people with the 
greatest need. 

 Coronavirus home test kit webinars - The Department of Health and Social Care is hosting a 
series of webinars to support schools and colleges in understanding how to use coronavirus 
home test kits in education settings. The webinars will provide guidance on who should receive 
the kits, what they will look like and how parents and carers should use them. Schools and 
colleges can sign up to one of the webinars here. 

 School meals - The DfE has updated its guidance on providing school meals during the 
coronavirus (COVID-19) outbreak to include information on the Covid Winter Grant Scheme and 
the expansion of the Holiday Activities and Food Programme. This includes the expectation 
that, where a pupil is unable to attend school because they are complying with clinical or public 
health advice, the government expects schools to be able to provide food parcels for pupils 
who are eligible for benefits-related free school meals during term-time. The guidance now 
makes it clear that, during the current period of national restrictions, this includes pupils 
identified through a letter from the NHS or a specialist doctor as clinically extremely vulnerable. 

 School placements for trainees - The DfE has updated its guidance for ITT providers to replace 
the ‘120 days in schools’ section with guidance on trainees spending sufficient time in school to 
demonstrate the Teachers’ Standards, including through remote school-based training where 
required. 
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Sharing good practice 

News from Tower Hamlets and THEP schools 
 Overcoming the gaps survey: Thank you to those who have already completed our overcoming 

the gaps survey on surveymonkey. We’ve issued this short survey so we can gather and share 
with you the different approaches THEP schools are using to help pupils overcome gaps in 
learning resulting from COVID. You can complete the survey here: 
Primary School Survey - Click here to take the survey 
Secondary School Survey - Click here to take the survey 
Please submit your responses by Friday 27 November. 

Further afield 
 Campaign for primary school children to bring Christmas into care homes - A new campaign is 

linking schools across the UK with care homes from 1 to 11 December. Most care home 
residents have had a difficult year with visiting restrictions, coronavirus fears and ever-changing 
lockdown regulations. The #HeartsForHomes campaign aims to reconnect residents with their 
community. Care Home residents will pass a Christmas message to the younger generation, 
while primary school children will write their own message for the residents. Find out how your 
school can get involved by reading this blog. 

 Vodafone's 250,000 connectivity campaign - schools can apply here. Vodafone UK announced it 
is giving free connectivity to 250,000 children across the UK to help them access school work 
from home, catch up on lost learning during school holidays, and continue with their education 
if they are required to isolate. The Vodafone schools connected support – in the form of data 
SIMs – is available to primary and secondary schoolchildren in England, Northern Ireland, 
Scotland and Wales. Schools can order the data SIMs to give to pupils who find it difficult to 
access education from home because they don’t have the right connectivity. Each SIM has a 
30GB data allowance valid for 90 days. 

 Extraordinary Unplugged podcast series – aimed at young people, particularly those in 16-19yr 
bracket as they hear from their peers about how they have overcome challenges. Would be 
particularly good for sixth form students - Extraordinary Unplugged | Podcast on Spotify  

 Ivy House Resources – thought leadership pieces and free resources for leaders and teachers in 
schools - Thought leadership in education - Ivy House London 

 Coronavirus parent survey results - ParentKind has released the findings from its fourth parent 
coronavirus snapshot survey. The new report highlights parents' opinions and concerns now 
that most children have returned to the classroom for the first term of the new academic year. 
The latest survey includes information from parents about the periods of time children have 
missed off school because of the pandemic, either through having symptoms or needing to self-
isolate. Parents also continue to be worried about the impact the pandemic and the previous 
academic year’s school closures will have on their child's attainment. There is some evidence of 
a digital divide when pupils are learning remotely, and parents would like to see more provision 
for such learning. Overall, parents feel that their child's school is doing a good job managing the 
situation. Read or download the full report here. 

 Jack Petchey Count on Us Maths Challenge – Secondary - Count on us for Secondary Schools  - 
Mayors Fund for London and Primary - Count on Us for Primary Schools  - Mayors Fund for 
London 

 London College of Fashion Innovation Challenge – Yr5-6 and Yr7-9 challenge – please see 
attached flyer 

 Dealing with bereavement blog - https://thehopefulheadteacher.blog/2019/01/06/saying-
goodbye-bereavement-support/ 

 NEU Domestic Abuse toolkit – the NEU launched a new model policy toolkit aimed at 
supporting school staff, who are suffering from domestic abuse, to stay in work.  The toolkit 
provides a model policy document, a checklist for school and college leaders, a checklist for 
reps and guidance on how to meaningfully adopt the policy in your workplace. All of these 
resources can be found here. If it would be possible to share these materials with schools via 
the heads bulletin or THEP we would be grateful. A recording of a webinar event to launch the 
materials will be available via our YouTube channel shortly. Our speakers shared their stories 
and gave an insight into what it's like to live with abuse. They inspired us to take action and 
gave us hope that change is possible. Below are the links to information and services that were 
shared in the event space. Please share your success and challenges with us 
equality@neu.org.uk (documents attached) 

 Ofsted’s favourite subjects for a Deep Dive – TES article - 
https://www.tes.com/news/revealed-ofsteds-favourite-subjects-deep-dive  

 Infection rates in secondary schools at new daily high – TES article - 
https://www.tes.com/news/covid-cases-secondary-pupils-reach-new-daily-high  
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Current leadership thinking/key questions for this week 

How do we find space and time to pause in our hectic lives? Please see some suggestions below 
from Maggie Farrar that may help us create these speedbump moments.  

 Welcome waiting time as ‘pause time’.  - Waiting for the kettle to boil, waiting for a meeting to 
start, waiting in the queue, waiting at the traffic lights. We are given the gift of a pause frequently 
in the day. Notice your automatic impulse to distract yourself - phone, emails, worry, 
ruminating. Instead, why not deliberately stop? Place your attention on your breath. Notice it 
entering and leaving your body. Find the micro moment of pause in-between the out breath and 
the in breath. Enjoy pausing there, just for a moment, before the next breath comes. 

 Start a meeting with a pause - Invite everyone to sit for a moment and gather themselves. You 
might then want to do a quick check-in. Everyone arrives in a meeting with a maelstrom of 
thoughts, body sensations, emotions and moods. It’s in the room already, Why not pause and 
name it? 

 Create pause in your speech - Count how long you can hold a silence for before speaking. Try 
using the acronym ‘W.A.I.T.’ - ‘Why Am I Talking?’ Give yourself a second to answer this before 
starting to speak. Inviting you to do this isn’t inviting you to ‘go slow’. As Robert Poynton says in 
‘Do / Pause. You are not a to do list’ - “Pause is not a ‘nothing’”. For leaders, it's a doorway, a 
switch, an opening to find a little more calm, a little more steadiness, a little more wisdom, a little 
more presence. 

 So… have a go finding your own speed-bumps this week 

THEP Support 

 THEP Next Generation Senior Leaders Programme – starts Thursday 26th November 4-6pm  

 Primary Science Network mtg – Thursday 26th November 4.15-5.30pm  

 Primary Maths Network mtg – Thursday 26th November 4.15-5.30pm  

 Secondary English Network mtg – Monday 30th November 4.15-6pm 

 Secondary History Network mtg – Wednesday 2nd December 4.15-6pm 

 Post-16 Network Meeting – Thursday 3rd December 4.00-5.30pm  

 THEP Primary Headteacher Virtual Coffee Morning – Tuesday 8th December 11am 

 THEP Secondary Headteacher Virtual Coffee Morning – Wednesday 9th December 10am 

 Other shared resources and documents can be found here:  
http://www.the-partnership.org.uk/web/covid-19 

Headteacher well-being 

 Empowering Leadership with Maggie Farrar – ‘In an effort to find ways we can support each 
other I would like to invite you to a monthly zoom get together on the first Monday of every 
month. These will be an opportunity to meet each other, practice together and share our 
leadership insights and experiences.’ Monday Dec 7, 8pm 
Zoom Link - https://us02web.zoom.us/j/89090768651  Meeting ID: 890 9076 8651 

 THEP Headteacher leadership coaching programme – Loads of great feedback about this. 
Anything that can help us make it even better or if there are any problems, please contact 
James Heale 

Tower Hamlets Education Partnership 

Professional Development Centre, 229 Bethnal Green Road, Bethnal Green, E2 6AB 

 020 7364 6846           info@the-partnership.org.uk           www.the-partnership.org.uk           @_THEpartnership 
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